Feedback for On The Beach, a sensory production for people living with dementia

Feedback for participatory workshop with a learning-disabled community group
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About Spare Tyre

Spare Tyre is one of the UK’s leading participatory theatre companies. We are an Arts
Council England (ACE) National Portfolio Organisation and an artist, disability and female
led charity. We make inclusive arts and theatre productions, experiences and projects in
arts venues and non-traditional arts spaces with people that are under-represented in arts,
culture and society’s wider decision making. Built on nearly 50 years’ experience, our work
is participatory, collaborative, immersive, taboo-busting and above all responsive to the
passions and talents of the people who make it. Spare Tyre is intersectional by nature, anti-
racist, inclusive, experimental and planet-loving by choice.

Our Mission

Spare Tyre recognises that creativity is in everyone and access to arts is a human right. We
make art with and for adults whose creativity, citizenship and right to develop creative
careers, or to have fun and explore self-expression, is not recognised, developed or given
the platforms that others take for granted.

Spare Tyre artists and participants create work and enjoy projects in collaboration.
Together we generate stories using the artistic processes we need to communicate our
ideas and challenges to the world.

Spare Tyre has a culture of developing and nurturing everyone involved in or touched by
the work. Collaboration, partnership and embedded safeguarding are fundamental to our
process.

“Spare Tyre has enabled me to think about my disability and myself and given me more
confidence. The staff and the other artists take me for who | am and I've never had people
treat me like that before.” - Participant Feedback



The Role of Treasurer

We are looking to replace our current treasurer, Janine Rennie, who joined the Board after having
been our accountant. In her own words:

“I always found Spare Tyre to be an inclusive, supportive organisation, making Board
participation a positive experience. In general terms, Spare Tyre and the team are inspirational
and the work is essential. It has been a pleasure to work with the team and the board and | will
continue to follow their work with interest.”

The role of Treasurer includes maintaining effective governance of the organisation’s business;
ensuring its financial viability; ensuring that proper processes and procedures exist for assuring all
financial records and decisions and delegations are maintained. The day-to-day finance function
including payroll, banking, fundraising, reporting, budget management and cash flow is carried out
by Spare Tyre’s General & Finance Manager and Executive Producer/Co-CEO.

Duties include to:
e assist and advise on the formation of Spare Tyre’s strategy
e chair the quarterly finance sub-committee meetings

e ensure the Spare Tyre staff deliver the appropriate budgetary and financial information on the
activities of the charity, including annual accounts

® ensure accounts are prepared and disclosed in the form required by funders, relevant statutory
bodies and the Board

e recommend to the Board appropriate accounting procedures, control and policies and support
the Board in setting an appropriate reserves policy

e oversee the appointment of auditors and review on a regular basis

e ensure the Board is aware of its financial duties, responsibilities and the need to comply with all
legislation

While there are specific skills listed in this pack, please keep in mind that we are open to diverse
contributions that can expand our reach and impact. We openly invite applications from
communities under-represented in leadership and governance roles, which include LGBTQIA+
groups, d/Disabled individuals and people representing the global majority. We also welcome
applications from individuals with no prior board experience.

“| felt very safe expressing myself. ........... Long Covid is such a desperately lonely
experience and this is the first time in a year | didn’t feel alone”

— feedback for Covid Café, an online space for chronically ill and disabled artists



Our Work

Spare Tyre’s work exists to engage people least engaged in arts and cultural activity. We
produce multisensory, accessible and inclusive touring theatre and participatory arts
activities locally, nationally and internationally. You will find us in studio theatres,
community spaces, online and in care settings across the country, especially in areas where
arts opportunities are harder to access and social inequalities persist.

Our current creative partnerships are with groups supporting:

People living with dementia and their carers
People living with long-term health conditions including Long Covid
Learning disabled and neurodivergent people

Last year, we:

Supported 728 participants, 43% of whom live with dementia

Produced a year-round participatory programme, comprising 5 participatory
projects

Toured one sensory show to 14 locations, with 31 performances and
workshops in theatres and care homes

Offered 8 artist development one-to-one sessions

Ran 92 creative workshop sessions and performances, in person and online
Supported 38 online participants, all of whom identify as having a long-term
health condition/ disability

Working across art forms and genres, our work is unified through the care we take in
research, training and time spent getting to know and supporting our participants, creatives
and their support people. Ours is a reflective and iterative practice which has led us to
pioneering a new form of theatre-making which we call the Kinder Producing Model. Rather
than the approach of “the show must go on”, we start with the people first and we strive to
create a producing ethos and creative process designed to fit them and their capacities.

Recent and current work includes:

Whistle Stop - new sensory show for people with dementia and their carers, touring London
care homes in July 2026, and a planned nationwide tour in 2027

On the Beach: a participatory sensory show, which toured to theatres, care settings and
community venues 2023-2024

It All Makes Sensory: creative sensory workshops and activities for people living with
dementia and their carers

Chronically Creative: online creative sessions for people with Long Covid or other long-term
health conditions

Tyre Pressure: sustained support and mentoring of disabled artists towards development of
their creative practice

“We have never seen the care home so quiet and engaged.” - Participant Feedback



Financial Overview

Spare Tyre is a limited company and a registered charity. We are an Arts Council National Portfolio
Organisation (NPO) and are proud to have strong relationships with a number of trusts,
foundations, statutory funders. The Spare Tyre team undertakes a robust process of business risk
assessment which is reviewed at our quarterly Board meetings.

Our finances are secure but we exist in a mixed economy of grants, donations and a small amount
of earned income. Our new ACE NPO agreement is standstill for 23-26 and represents about 45% of
this year’s annual budget. We have healthy reserves, but like many peer organisations, we face
challenges with earned income and from increased competition for private and public funds.

See our latest Annual Report Financial Statements on the Charity Commission website or please
request an alternative format if required.

“[Chronically Creative] is a place where | am given a sense of connection and belonging
and shown how to be with others in a calm and paced way, which | struggle to do on my
own otherwise. Outside of the session this feeling carries over into a sense of
empowerment that this type of interaction is possible.” - Participant Feedback

Joining the Board

You will be joining us at an exciting time for the company, as we implement our next 3-5
year strategy; prepare for our 50t" anniversary year in 2027; continue our year-round
programme of creative participatory workshops; and develop two new touring productions:
What Will Happen to the Cat? and Vanishing Point.

Our small and dedicated core team are Artistic Director/Co-CEO, Rebecca Manson Jones
(she/her); Executive Producer/Co-CEO, Amanda Castro (she/her); and General and Finance
Manager, Rose Chorlton (she/her). We work with a diverse team of creative freelancers to
create our work.

Spare Tyre is supported by a committed board:

Dawn Davis (she/her, Chair), Executive Producer

Sarah Dean (she/her, Safeguarding Lead), People Policy and Engagement Partner at the
National Theatre

Alex Jones (she/her), Development Director at HOME Manchester

Hope Ward-Brown (she/her, Vice-Chair), Associate Producer at The Old Vic

Rhiannon Robertson (she/her), Psychotherapist

We have recently carried out an open recruitment for new Board members and are in the process
of onboarding new trustees to further strengthen the skills and experience of our Board.


https://register-of-charities.charitycommission.gov.uk/en/charity-search?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=2&p_p_state=maximized&p_p_mode=view&p_p_resource_id=%2Faccounts-resource&p_p_cacheability=cacheLevelPage&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_objectiveId=A17878244&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_priv_r_p_mvcRenderCommandName=%2Faccounts-and-annual-returns&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_priv_r_p_organisationNumber=273418&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_priv_r_p_organisationNumber=273418

Key Characteristics of our Board are to:

promote and model Spare Tyre’s culture of inclusion, openness and collaboration
monitor and evaluate progress against targets and ACE Investment Principles
be passionate about Spare Tyre’s work

be ready to challenge and provoke
be excited to promote an inclusive culture
be willing to contribute your time and share your knowledge

Spare Tyre promotes a governance process that is transparent, accessible, and reflective
of our values and mission.

Trustees are responsible for the overall governance of Spare Tyre’s artistic vision, strategy
and policy. Day-to-day operational matters, and implementation of policies sit with the
Artistic Director (co-CEOQ) and Executive Producer (co-CEQ).

Commitment:

Four x ¥-hour Finance meetings per year, held quarterly ahead of:
Four x 2- hour Board meetings per year, held quarterly
One x 1-hour Annual General Meeting
o We share agendas and papers at least 2 weeks in advance of meetings to ensure
sufficient reading and review time and offer accessible versions
One annual Board Away Day to support strategic planning
Attendance of Spare Tyre public-facing events, sharings and participatory workshops where
public facing
You should expect to make some contribution outside of the quarterly meetings for key
milestones
Spare Tyre promotes distributed leadership with a Vice Chair, Treasurer and Safeguarding
Lead.

The Treasurer should use any specific skills, knowledge or experience to:

Scrutinise management accounts and board papers

Review financial company policy

Engage with discussions or working groups on specific areas where appropriate
Provide guidance on new financial initiatives

Advocate for Spare Tyre

What You'll Gain as Treasurer:

Contribute to the direction and success of an organisation that puts community and co-
creation at its heart

Strengthen leadership, governance, and strategic decision-making skills in a vibrant artistic
and business setting

Collaborate and build valuable relationships across disciplines, with a passionate team of
core team, creative practitioners and trustees.



Training:

Spare Tyre has a strong commitment to diversity and inclusive working practices. We
provide an induction and welcome pack, and we will work with new Board members to
identify their development needs so we can offer support and training where required.

Location: Spare Tyre is based at the Albany, in Deptford, South East London.
Meetings: All our meetings are hybrid and take place at our base in Deptford and on online.
Safeguarding: All Trustees require a satisfactory Enhanced DBS check before the role is confirmed.

Access: We are committed to ensuring accessibility for all and will work with new Board members
to support access requirements..

Length of term: An initial term of three years

Payment: The role of Treasurer is voluntary. Reasonable expenses can be paid, which may include:
e Travel expenses, usually advance booked, standard class train tickets to in-person
meetings or taxis if for access requirements
e Childcare or carer expenses

How to apply

We welcome written, video or audio applications:

e Written: CV and an expression of interest letter outlining your interest in the role of
Treasurer at Spare Tyre Theatre — No more than 2 sides of A4 (standard margins, at least
12pt).

e Video or Audio: maximum three minutes, unless you need longer for access reasons

e Provide two referees: We will advise you before referees are contacted.

Please send your application to Rose Chorlton, (she/her). If you would like an informal discussion
with one of our Board before you apply, to share insights about the role and address any questions
you have, please contact Rose to set this up.

Please also ensure you complete the Equality Monitoring Form which will be kept confidential.

Recruitment process
e Contact us if you wish to discuss the role or have any questions.
e We will invite suitable people for an initial informal conversation
e Successful applicants will be invited to observe a board meeting, and meet with our
Executive Producer/Co-CEO and Chair/Vice Chair.
e Recruitment is on an ongoing basis until the role is filled.
e If your application is not taken further, you will receive feedback.

This pack is available as an audio track, audio described images and Easy Read version.


http://Rose@sparetyre.org

“] feel much more confident now in bringing sensory elements to my practice”

— participant feedback on sensory arts training
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