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About

We are a leading UK participatory theatre
company. Our work exists to engage
those least involved in arts and cultural
activity. We produce multisensory,
accessible and inclusive touring theatre
and outreach arts activities locally
and nationally.

Mission

We make participatory theatre that enables diverse
voiceless communities and individuals to share and
celebrate their untold stories; transforming lives
and challenging prejudice.

Vision

A society where everyone can engage with the
arts to have their voices heard.
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Aims
► A ssert Spare Tyre as a pioneering, provocative and

innovative participatory theatre company

► N urture people’s creative impulse leading to personal

and political fulfilment

► R espond to the changing needs of communities,

ensuring good practice

► P rovide arts management training, support

and mentoring

► B uild partnerships in different sectors
► Facilitate people’s experiences to be explored

and validated
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“Spare Tyre has fearlessly
explored difficult territory,
ahead of these issues being
talked about more widely in
mainstream discourse.”
Elizabeth Lynch
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Year at a glance
Worked with
1,733 individual
participants   up  33%
from 2016/17 of which
1,163 identified as
disabled, and 389
identified as BAME

67%
disabled
2 festivals
6 shows
2 short films
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22%
BAME

Provided
2,971
opportunities for
participation

Reached
5,555 live
audience members,
of which 5,381 attended
artistic products and
174 saw talks/lectures
where we shared
our practice

Facilitated
304 days of
volunteering

Became an
accredited
London Living
Wage employer

Trained,
mentored
and progressed
25 volunteers and
placements – 20%
moved to paid work
with Spare Tyre

Employed 41
contract/freelance
staff (creative and
management) of whom
27% were from Black and
Minority Ethnic (BAME)
backgrounds and 27%
identified as disabled
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Our Highlights from 2017/18
The launch of ST40, our cultural heritage
project that will collect and share our
history, supported by the Heritage
Lottery Fund. For 40 years we have been
pioneering in our approach to participatory
arts, producing bold theatre that takes
risks. ST40 has been an opportunity for us
to discover some forgotten moments from
our past, and examine the evolution of the
wider participatory arts movement. Read
more on page 19.
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During our two week-long festivals at
New Diorama Theatre we showcased new
theatre, produced in collaboration with
our Associate Artists. Premiering at our
Artist Takeover Festival was Nights at the
Circus which we co-produced with Fauve
Alice, a former Spare Tyre intern. Devised
in collaboration with disabled actors,
the show explores themes of sexuality
and desire.

Together is a three-year partnership
project with Homes for Haringey,
Haringey Dementia Hub, Haringey
Public Health, Bridge Renewal Trust,
and Jacksons Lane. Using our specialist
skills, we will embed creative practice at
the Haynes Day Centre, which is attended
by people aged 60+ and people living
with dementias. Read more on page 23.

‘Independent’ and ‘Road Safety’ are two
short films on the theme of protest devised
We also co-produced The Promise with
by learning disabled adults, a result of
SilverSage, a group of 60+ actors who
our collaboration with Uniting Friends.
formed their own theatre company after
Co-created by our former intern and now
meeting through Spare Tyre. This play
discusses the controversial topic of assisted Associate Artist Victor Rios, these films
dying, and headlined our Invisible Women were showcased at Tate Modern during
Learning Disability Week. Read more on
Festival. Read more on page 17.
page 22.
Our flagship show, The Garden for people
living with dementias, toured nationwide
for 12 weeks. The development began
for a new version of this non-verbal
interactive show, this time tailored
for an audience of learning disabled
adults. After a period of research and
development we held a pilot tour across
London. Read more on page 15.
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Strategic Goals 2017-2020
► Be the go to organisation for participatory theatre
► Celebrate Spare Tyre’s 40-year history
► Continue to make bold and powerful

new theatre

► Maintain financial stability   
► Continue to build skills in the creative

sector workforce

► Continue to build our reputation nationally

and internationally
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The year ahead 2018/2019
► P lans to internationally tour key shows developed in collaboration
with our Associate Artists

► T he ST40 project will be shared with academic audiences and others
in the participatory arts sector

►W
 e will produce four stories reflecting upon key projects from the

past decade; allowing us to define our practice and share successful
models of working

► T he Garden for audiences of learning disabled adults will tour nationwide
to 11 venues

►W
 e continue working with Solace Women’s Aid, facilitating further creative
development of participants by embarking on an audio project

► T he Together partnership project enters its second year; we will continue
sharing our expertise at the Haynes Day Centre

►W
 e collaborate with Bush Theatre, co-creating with learning disabled

adults to devise a new piece of theatre, and subsequently building their
skills and confidence

► A n organisational review and IT upgrade supported by Arts Council Catalyst
funding will take place to ensure Spare Tyre continues to be sustainable in
its practice and operations
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A message from our Artistic Director/CEO
What an amazing year 2017/18 has been. There have been many standout
moments, but the greatest for me has been our cultural heritage project ST40,
kindly funded by the Heritage Lottery Fund. It has afforded us time to reflect,
acknowledge our fantastic reach and range of projects. There have been many
people involved in this project, notably our wonderful volunteers who have
at various stages ‘oohed’ and ‘aahhed’ and enjoyed the discoveries of scripts,
photos, cassettes, songbooks, community and participatory knowledge and
history.
Our archive is now in its new home
at the V&A Theatre & Performance
Collection – where you can get a flavour
of our roots, activism and creativity.
ST40 has been a solitary reminder of
all our achievements over the past 40
years, setting the bar for our future.
As the first to produce non-verbal
theatre for people living with dementias,
The Garden, we are now interested in
expanding our reach further afield, and
so welcome international partners to
collaborate with. Our sensory theatre
and approach is inclusive, fun and joyful.
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Our two festivals, Artist Takeover and
Invisible Women, at New Diorama
Theatre saw our Associate Artists
producing powerful, challenging theatre
– from the exploration of gender and
sexuality amongst the learning disabled
community in Nights at the Circus, to
our artists aged 60+ wanting to change
the law on assisted dying with The
Promise. Supporting artists who want
to explore challenging issues is the core
of what we want to do going forward.
We are very excited by our new cohort
of Associate Artists and look forward to
their projects and involvement with us
in years to come.
Finally, it just remains for me to thank all
our volunteers, funders and supporters.
You are invaluable!
Arti Prashar

A message from our Chair
This has been a year of celebration for Spare Tyre in many ways. We often talk
about the company being one that celebrates untold stories, and ST40 has given
us a real opportunity to celebrate our history and tell our own story better.
One of my personal highlights was our
Moving Portraits exhibition, which
explored issues around learning disability
and body image. This involved close
collaboration with a number of our peer
companies and showed what can be
As a Board, we are committed to
achieved through partnership.
ensuring that next year is every bit as
celebratory as this one – even in the
Of course, none of this would have
absence of a significant birthday!
Nights at the Circus was a taboo-busting been possible without the support
of our funders – thank you for your
piece of theatre that brought a whole
Michelle Smith
continued support. I’d also like to thank
new audience to our work, as well as
our incredible staff team who put our
garnering our lead performer a Sexual
Freedom Award. Similarly, The Promise participants and artists at the heart of all
they do, and work exceptionally hard to
unpacked the divisive issue of assisted
ensure that every penny we receive
dying and was all the more powerful
is spent as impactful as possible.
for being told from the perspective of
older people.
The project also got us thinking about
how that rich legacy of bold and
provocative work informs everything
we do today. We are proud to have been
at the forefront of participatory arts for
such a long time, and to have retained
that political edge in our collaborations
with artists and participants.
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Creating Inclusive Theatre
Creating inclusive theatre is vital in reaching those least engaged in the arts.
Using methods of digital and performing arts, we create powerful theatre for
hard-to-reach communities and individuals.  

The Garden
The Garden is our flagship show; an
interactive performance, it brings the
outdoors in, taking the audience on a
multisensory journey through the seasons.
By experiencing The Garden the audience
can smell Spring, touch Summer, taste
Autumn and feel Winter.
Taking part is built into the performance;
we create a safe space for creative
engagement using methods of nonverbal communication.
Alongside shows we provide carer
training sessions to demonstrate
methods of non-verbal communication,
improve confidence, and inspire carers to
continue using creative methods in their
every day activities.
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For people with dementias

By 2025 there will be over 1 million
people in the UK living with dementias,
traditional shows are not tailored for this
audience. We have seen the impact that
engaging with art can have on improving
wellbeing. People in the caring industry
are often under pressure, teaching
our creative methods of engagement
provides an alternative method of
communication and stimulation.

In 2017/18:

►W
 e gave 93 performances reaching
1,353 people including 855 people
with dementias

► 4 7% of performances were in
community/arts settings

► 5 3% were in professional care

settings such as residential/day
care centres and hospitals

►W
 e delivered carer training to 95
carers during the year

►W
 e received a 4 star review in
The Stage

“This means something very
special to us because we don’t
get this everyday.”
The Garden audience member

“I think this production works
on two levels, the first being the
stimulation and engagement of
the person living with dementias,
and the second being the impact
it has on carers helping them to
relax and be in the moment.”
Samantha Goodey, Culture Team Leader,
Vision Redbridge Culture & Leisure

“A multi-sensory depiction of
the seasons, the performance
uses digital projection, music and
non-verbal communication to
connect with individuals whose
powers of self-expression have
been affected by their condition.”
The Stage, 2017

For learning disabled adults

For learning disabled adults

Learning disabled adults are often excluded
from mainstream arts. Up to 40% of
learning disabled people experience mental
health issues. From our extensive work with
learning disabled adults we recognised that,
with some adaptations made to the show,
this community could also benefit from The
Garden. After a research and development
period in summer 2017, we held a pilot
tour of The Garden for learning disabled
people at the start of 2018.

► T he pilot tour of The Garden for

learning disabled people in January
2018 reached 97 learning disabled
participants and 57 carers

►W
 e worked with four new

partner organisations in Lambeth,
Greenwich, Redbridge and Newham
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Producing Artists
Spare Tyre collaborates with artists to produce inclusive and thought-provoking
theatre. We believe taking risks is vital to develop new exciting work, and we
invest a lot of time in developing and mentoring artists.  

Festivals at the New
Diorama Theatre

Also featured during this week was
What’s Between Us, a play devised by
Kingston University Drama students.
Artist Takeover
The theatre piece was inspired by
In November 2017 we held our Artist
interviews Spare Tyre had recorded with
Takeover Week at New Diorama Theatre, Roehampton residents over 5 years as
where we premiered Nights at the
part of our Roehampton Radio project.
Circus. Co-produced with Fauve Alice,
Our Trainee Project Manager Saad-Eddine
former intern and now our Associate
Said created a film documenting the
Artist, this was a show devised by
process of the play’s creation, which you
disabled and non-disabled artists. The
can watch on our website.
show discusses themes of sex, desire and
violence; disabled performer Ellie Mason Finally, our Associate Artists Genetic Moo
presented their project UpStage, seed
won Performance Artist of the Year at
the Sexual Freedom Awards 2017 for her funded by us. Working with Inspiration
role. You can watch a trailer for Nights at Inclusive Theatre, this project explored
new ways to use movement capture in
the Circus on our website.
theatrical settings.
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Invisible Women Festival

In February 2018 we were back at the
New Diorama Theatre for our Invisible
Women Festival, headlined by The
Promise. Associate Artists SilverSage
first met each other through working on
Spare Tyre productions, before deciding in
2017 to form their own theatre company.
Their first play examined a case from the
1980s; Charlotte Hough assisted in the
suicide of someone she cared for, and was
tried for murder as a result. The Promise
was co-produced by us and SilverSage,
and directed by our Associate Director
Isaac Ngugi. Available on our website is a
behind-the-scenes documentary telling
the story of the play’s development.

Illustration by Max Weaver-Lavers

“I was in awe of the freedom
they had to explore hidden,
private feelings and display them
with courage and passion.”
Nights at the Circus audience member

A Tree Without Leaves is a piece by
dancer and choreographer Maria
Ghoumrassi, one of our Associate Artists.
Supported and funded by Spare Tyre, this
show also premiered during our Invisible
Women Festival. The piece explores
female identity and motherhood, and
has gone on to be performed at Bush
Theatre, Curve and Chisenhale Dance
Space. You can watch a trailer for this
piece on our website.
Finally, award-winning writer Pauline
Walker read excerpts from her new novel.
The Truthteller’s Tale is set in a postBrexit world; mixed-race couple Claudette
and Alec’s idyllic life is shattered when
the far-right New Britain Party wins the
2022 General Election and immigrants are
classified as non-citizens.  
During 2018/19 we will tour selected
shows from these festivals internationally,
reaching new audiences and communities.

“We were given great support by
Spare Tyre… it is this professional
touch that helped to raise a
piece with amateur performers
like ourselves way above the
standard of amdram.”
Rick Perrins, SilverSage member

“This play [The Promise], based
on real events in Camden in
the 1980s, is an important
contribution to a debate that
needs to be had.”
Keir Starmer QC, MP
ANNUAL REVIEW 2017/18
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ST40
Spare Tyre has been a pioneering participatory theatre organisation for 40 years.
It is important to preserve and document our work from the past four decades
in order to learn from this history. Having made a successful application to the
Heritage Lottery Fund we launched our ST40 project at the start of 2017. This was
a great opportunity for us to not only examine our past, but reflect on how the  
participatory arts sector has responded to pivotal social and political moments
through history.

ST40 has several strands:

► P roducing 40 oral histories with

those who have known us in various
ways and at various times. We
worked with our sound and video
editors to shorten these often hourlong interviews down to bite size
chunks.

► P iecing together the narrative of

our journey from 1979 to today,
documenting this in a new online
interactive timeline and ‘book that
is not a book’ – with the help of our
volunteers, artists and web designer.
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► C ataloguing boxes of paperwork and
digitising cassette tapes with the
support of our Project Archivist and
a team of volunteers, ready for its
new home at the V&A’s Theatre &
Performance Collection.

► F acilitating a new creative project,

Moving Portraits – led by our artists
and inspired by our roots.

During 2018/19 we will share the
resources produced during ST40;
enabling others to learn from our
40-year history of producing powerful
theatre and evolving an accessible
practice.

“As someone not from an arts
background, to see and hear
the interviews with people like
[disabled artist] Ellie, it helped me
to understand how powerful the
arts can be.”
Adam Dale, ST40 Volunteer

“This is work that really changed
and shaped people’s lives. There
are so many interesting stories.”
Lorna Jackson, ST40 Volunteer

“Our members had a fantastic
time as did the staff, there was
laughing and fun throughout
the workshop […] thank you for
providing us this opportunity
to be part of this wonderful
activity.”
Karen McLaughlin, Head of Services,
Uniting Friends

Moving Portraits
Moving Portraits was a workshop series
that used green screen technology to
facilitate learning disabled adults to
explore identity and body-image. Led
by artists Josh Grigg and Jess Wear,
we worked with peer organisations
nationwide; Hijinx, Mind the Gap, Heart
N Soul, The Yard and The Gate.

The project was inspired by Spare Tyre’s
very first production ‘Baring the Weight’
which discussed female body image.
Results of the workshops were shared
during a week-long exhibition at the Royal
College of Art (RCA)’s Dyson Gallery in
March 2018, and can also be seen on
a new online gallery that you can find
on our website.
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Taking Part
Our aim to ensure those under-represented in the arts have their voices
heard means facilitating them to take part. We build long-term partnerships
with communities and groups, responding to their needs and listening to what
they have to say.  

Blue Skies
1.4 million people experience domestic
violence per year. The arts is a powerful
tool; helping bring people together,
creating links between different
communities and encouraging people to
feel a sense of pride and belonging.

“Blue
Skies was
more than an art
class, it reflected our
lives; every session
taught me a life lesson.”
Blue Skies participant
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From 2015 – 2016 we held 10 workshops
at Solace Women’s Aid and Refuge with
women who have experienced violence.
Participants experimented with process,
artforms and subject matter, over time
developing their artistic voice. This work
resulted in Blue Skies, a photography
exhibition which toured nationally
during 2017.

Women of Wandsworth
Throughout our 40-year history we have
championed women and their stories.
There is often a lack of recognition of the
work of women across sectors, in the arts
work by women artists makes up only 3–5%
of major permanent collections in Europe.
Women of Wandsworth allowed us to
celebrate the achievements of women
who are inspiring and influencing their
local communities, and highlight these
stories in public spaces.

The Spare Tyre Band
“It was simplistic yet powerful,
and others will definitely
benefit from seeing it”
Ruth, Women Of Wandsworth
participant

“Spare Tyre Band gives me
a focus and a meaning”
Housni Hassan (DJ), Spare Tyre
Band member

All working in different fields, five women
were nominated by residents, community
groups and charities of Wandsworth.
We first shared their stories during an
exhibition at the Royal College of Art
(RCA)’s Dyson Gallery in February 2018, the
exhibition then toured to Battersea Power
Station and across Wandsworth’s libraries.

The journey of the Spare Tyre Band
continued in 2017 when we partnered
with Heathbrook Primary School in
Wandsworth to create the Heathbrook
Inclusive Street Band. Collaborations
like these are vital in building tolerance
and understanding difference, it also
provides an accessible route into music.
Our learning disabled musicians worked
with primary school age children to create
instruments out of recycled materials and
share music skills. This project resulted in
four performances at London events over
the summer, and a studio recording of the
songs written by the band, these can be
found on our website.

Uniting Friends
In collaboration with United Friends,
we commissioned former intern and
now Associate Artist Victor Rios to work
with learning disabled adults to devise
two short films, Independent and Road
Safety. These were presented at Tate
Modern during Learning Disability Week
and at Together! Disability Film Festival.
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Sharing our Practice
Spare Tyre are experts in the field of dementia work, we were one of the first to
focus on this area in 2011. By sharing our inclusive practice across sectors, we can
widen our impact and reach even more people.

► In 2017 we began working on

the Together project – a 3-year
programme in Haringey, Together
provides an opportunity for people
from the health industry, the arts
sector, and local authority to work
together to reduce isolation and
increase wellbeing in older people,
people living with dementias, carers
and family members. Projects like
these are vital in sharing skills across
sectors. In our role as dementia arts
specialists we are working weekly
at Haynes Day Centre to embed
creative practice into everyday
activities through co-ordination
around food, arts and socialising.

► T he Garden was featured in an

academic essay by Professor Robert
Shaughnessy, Director of Research
at the Guildford School of Acting,
entitled Performing Psychologies,
this will be published in 2019.

►W
 e delivered masterclasses and

mentoring to organisations including
Suffolk Artlink, Aberdeen City Council
Creative Learning team, Dance East,
Little Angel Theatre, St George’s NHS
and Clean Break.

Networks

►W
 e played a key role in the Dementia

Arts & Wellbeing Network facilitated
by Nottingham University, and
presented at University of West
London’s Dementia Care MA course.

►W
 e presented our dementia work

to Created Out of Mind, supported
by the Wellcome Trust’s Hub Award.
This is featured on the Massive
Open Online Course (MOOC),
which you can access through the
FutureLearn platform.

Presentations at International
Conferences

► C reative Aging International

conference in San Francisco in 2018,
alongside Anne Bastings (Timeslips,
USA), in the session Creative
Practice as Strategy – National and
international understanding of
creative practice leading change.

► T heatre and Dementia symposium in

Cologne in December 2017, organised
by the Institut für Bildung und Kultur,
Centre of Competence for Creative
Ageing and Inclusive Arts.

►W
 est Yorkshire Playhouse’s Every
Third Minute festival of theatre,
dementia and hope.
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“The effect [of The Garden] is
beyond relaxing, it is stunning,
and a week later I am still thinking
about it.”
Tom Dening, Professor of Dementia
Research, Institute of Mental Health,
University of Nottingham

“I’m very taken with the Spare Tyre approach which I found thoughtful,
sensitive and compelling. My colleagues and I attended a disarming
dementia workshop which was challenging, creative and compassionate
in equal measure. Above all else it was a stimulating session and we
have and continue to use ideas from the session to support our work
with those living with dementia.”
Simon McGee, Director, Home Instead Chichester
ANNUAL REVIEW 2017/18
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Supporters
During 2017-2018 we gratefully
received financial support from:
29th May 1961 Charitable Trust
Aberdeen City Council
Arts Council of England
Andor Charitable Trust
Austin and Hope Pilkington Foundation
Aziz Foundation
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Barchester Healthcare Foundation
Battersea Power Station Foundation
Berkeley Foundation
Charles S French Charitable Trust
City Bridge Trust
Garfield Weston Foundation
Heritage Lottery Fund
Hertfordshire Community Foundation

London Catalyst
Maudsley Charity
Morris Beneficent Trust
Pears Foundation
London Borough of Redbridge
Royal Victoria Hall Foundation
Sussex Community Foundation
Wixamtree Trust

Financial 2017/2018
Expenditure
£300,639

Premises/
Overheads
6%

Admin
6%

Creating
Inclusive
Theatre
14%

Earned
income
16%

Taking
Part
12%

£

Producing
Artists (includes
training)
8%

Core
Salaries/HR
40%

Income
£241,677

Donations
5%

Grants/
Trusts and
Foundations
15%

ST40
Heritage
14%

£
Arts Council
of England
64%

Free Reserves £76,455*
* D
 uring the year some reserves were used to develop new artistic activities,
supporting a particularly busy activity schedule. The Trustees consider the
reserves of £76,455 as at 31st March an appropriate level to meet the
organisation’s ongoing needs.
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Staff
Artistic Director/CEO
Arti Prashar
Executive Director  
Lynette Shanbury (left July 2018)
Interim Executive Director  
Louise Coles (joined July 2018)

@spare_tyre

Associate Director
Isaac Ngugi

sparetyretheatre
@sparetyretheatre

General Manager/Company Secretary
Gemma Williams
Project Manager/Marketing Officer
Sarah Dormer
Trustees
Livvy Brinson
Duncan Eastoe
Kathy Everett
Sophia Linehan
Sebastien de Morelos
Jim Mulligan
Michelle Smith
Patrons
The Rt Hon. The Baroness Elizabeth Barker
The Rt Hon. The Baroness Rosalind Grender MBE

sparetyre.org
0208 692 4446 ext. 273

@

info@sparetyre.org

Spare Tyre, The Albany,
Douglas Way, London, SE8 4AG
Registered Number 1301049
Charity Number 273418
Spare Tyre Theatre Company,
Limited by Guarantee
Credits: Images by Patrick
Baldwin and Victor Rios,
design by atlasdesign.info

