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— feedback for On The Beach, a sensory production for people living with dementia

— feedback for participatory workshop with a learning disabled community group

— feedback for Covid Café, an online space for chronically ill and disabled artists
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About Spare Tyre

Spare Tyre is one of the UK’s leading participatory theatre companies. We are an
Arts Council England (ACE) National Portfolio Organisation and an artist, disability
and female led charity. We make inclusive arts and theatre productions, experiences
and projects in arts venues and non-traditional arts spaces with people that are
under-represented in arts, culture and society’s wider decision making. Built on
nearly 50 years’ experience, our work is participatory, collaborative, immersive,
taboo-busting and above all responsive to the passions and talents of the people
who make it. Spare Tyre is intersectional by nature, anti-racist, inclusive,
experimental and planet-loving by choice.

Our Mission

Spare Tyre recognises that creativity is in everyone and access to arts is a human
right. We make art with and for adults whose creativity, citizenship and right to
develop creative careers, or to have fun and explore self-expression, is not
recognised, developed or given the platforms that others take for granted.

Spare Tyre artists and participants create work and enjoy projects in collaboration.
Together we generate stories using the artistic processes we need to communicate
our ideas and challenges to the world.

Spare Tyre has a culture of developing and nurturing everyone involved in or
touched by the work. Collaboration, partnership and embedded safeguarding are
fundamental to our process.

“Spare Tyre has enabled me to think about my disability and myself and given
me more confidence....The staff and the other artists take me for who I am and
I've never had people treat me like that before”

- Participant feedback



Our Ask

We are recruiting 2 — 3 voluntary non-executive board members from all
backgrounds. We do not require trustees to have specific experience in the arts, and
are seeking to increase the experience and diversity of our board, particularly in the
areas of:

e Lived experience and/or a professional background working with people in the
Care sector and/or people living with dementia and/or long-term health
conditions

Experience of, or a desire to, engage with inclusive working practices
Participatory arts practitioners

Environmental responsibility

Digital and social media

Marketing and PR

Understanding of publicly funded arts at a strategic level

While there are specific skills listed in this pack, please keep in mind that we are
open to diverse contributions that can expand our reach and impact. We openly
invite applications from communities under-represented in leadership and
governance roles, which include LGBTQIA+ groups, d/Disabled individuals and
people from the global majority. We also welcome applications from individuals with
no prior trustee experience.

“We have never seen the care home so quiet and engaged.”

- Participant feedback on our work
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Our Work

Spare Tyre’s work exists to engage people least engaged in arts and cultural activity.
We produce multisensory, accessible and inclusive touring theatre and participatory
arts activities locally, nationally and internationally. You will find us in studio theatres,
community spaces, online and in care settings across the country, especially in
areas where arts opportunities are harder to access and social inequalities persist.

Our current creative partnerships are with groups supporting:
e People living with dementia and their carers
e People living with long-term health conditions including Long Covid
e Learning disabled and neurodivergent people

Last year, we:

e Supported 728 participants, 43% of whom live with dementia

¢ Produced a year-round participatory programme, comprising 5 participatory
projects

e Toured one sensory show to 14 locations, with 31 performances and
workshops in theatres and care homes

o Offered 8 artist development one-to-one sessions

e Ran 92 creative workshop sessions and performances, in person and online

e Supported 38 online participants, all of whom identify as having a long-term
health condition/ disability

Working across art forms and genres, our work is unified through the care we take in
research, training and time spent getting to know and supporting our participants,
creatives and their support people. Ours is a reflective and iterative practice which
has led us to pioneering a new form of theatre-making which we call the Kinder
Producing Model. Rather than the approach of “the show must go on”, we start with
the people first and we strive to create a producing ethos and creative process
designed to fit them and their capacities.

Recent and current work includes:

e On the Beach: a participatory sensory show, which toured to theatres, care
settings and community venues 2023-2024

« It All Makes Sensory: creative sensory workshops and activities for people
living with dementia and their carers

« Chronically Creative: online creative sessions for people with Long Covid or
other long-term health conditions

o Tyre Pressure: sustained support and mentoring of disabled artists towards
development of their creative practice

“[Chronically Creative] is a place where | am given a sense of connection and
belonging and shown how to be with others in a calm and paced way, which |
struggle to do on my own otherwise. Outside of the session this feeling carries
over into a sense of empowerment that this type of interaction is possible.”

- Participant feedback on our work



New trustees will be joining us at an exciting time for the company, as we implement
our next 3-5 year strategy; prepare for our 50t anniversary year in 2027; continue
our year-round programme of creative participatory workshops; and develop two new
touring productions: What Will Happen to the Cat? and Vanishing Point.

Our small and dedicated core team are Artistic Director/Co-CEO, Rebecca Manson
Jones (she/her); Executive Producer/Co-CEO, Amanda Castro (she/her); and
General and Finance Manager, Rose Chorlton (she/her). We work with a diverse
team of creative freelancers to create our work.

Spare Tyre is supported by a committed board:

Dawn Davis (she/her, Chair), Executive Producer

Sarah Dean (she/her, Safeguarding Lead), People Policy and Engagement Partner
at the National Theatre

Alex Jones (she/her), Development Director at HOME Manchester

Hope Ward-Brown (she/her), Associate Producer at The Old Vic

Janine Rennie (she/her, Treasurer) Chief Executive at Money Advice Scotland
Rhiannon Robertson (she/her), Psychotherapist

To keep our Board refreshed and increase its diversity, we hope that two or three
new trustees will join us in the next 3 — 6 months.

Key Accountabilities of a Trustee are to:

Act as ambassadors, champions and advocates for the organisation
Approve strategic plans, budgets, annual accounts and policies

Be willing to contribute your time and share your knowledge

Provide advice and support for the Executive team

Sit on committees and panels as required

Engage in the fundraising strategy and development activities wherever
possible

Attend performances and other events by Spare Tyre and peer companies
Understand the commitment required to join the Board

Understand the legal requirements of being a charity Trustee: Gov UK have
prepared some 5-minute guides for charity trustees that can be accessed
here

Key Characteristics of a Spare Tyre Trustee are to:

e Promote and model Spare Tyre’s culture of inclusion, openness and
collaboration

Monitor and evaluate progress against targets and ACE Investment Principles
Be passionate about the company’s work

Be ready to challenge and provoke

Be excited to promote an inclusive culture


https://www.gov.uk/government/collections/5-minute-guides-for-charity-trustees

Spare Tyre promotes a governance process that is transparent, accessible,
and reflective of our values and mission.

Trustees are responsible for the overall governance of Spare Tyre’s artistic vision,
strategy and policy. Day-to-day operational matters, and implementation of policies
sit with the Artistic Director (co-CEQO) and Executive Producer (co-CEQ).

Trustee commitment:
e Four x 2 hour Board meetings per year, held quarterly
e One x 1 hour Annual General Meeting
e One annual Board Away Day to support strategic planning
e Attendance of Spare Tyre public-facing events, sharings and participatory
workshops

We share the agenda and papers at least 2 weeks in advance of meetings to ensure
sufficient reading and review time, and offer accessible versions of these papers.

You should expect to make some contribution outside of the quarterly meetings for
working groups and for key milestones such as when preparing ACE National
Portfolio applications.

Spare Tyre promotes distributed leadership with a Vice Chair, Treasurer and
Safeguarding Lead. Trustees will engage and lead other groups as needed and
support the work of the Chair and leadership team.

Trustees should use any specific skills, knowledge or experience they bring to:

Scrutinise board papers, ask questions and make comments/suggestions
Review company policies

Engage with discussions or working groups on specific areas

Provide guidance on new initiatives

Advocate for Spare Tyre

What You'll Gain as a Trustee:

e Contribute to the direction and success of an organisation that puts
community and co-creation at its heart

e Strengthen leadership, governance, and strategic decision-making skills in a
vibrant artistic and business setting

e Collaborate and build valuable relationships across disciplines, with a
passionate core team of creative practitioners and trustees

Training: Spare Tyre has a strong commitment to diversity and inclusive working
practices. We provide an induction and welcome pack, and we will work with new
trustees to identify their development needs so we can offer support and training

where required.

Location: Spare Tyre is based at the Albany, in Deptford, South East London.



Meetings: All our meetings are hybrid, taking place at our base in Deptford and on
online.

Safeguarding: All Trustees require a satisfactory Enhanced DBS check before the
role is confirmed.

Access: We are committed to ensuring accessibility for all and will work with
Trustees to support access requirements.

Length of term: Trustees are appointed initially for three years and then normally
eligible for two consecutive terms of three years before retirement.

Payment: The role of a Charity trustee is voluntary. Reasonable expenses can be
paid, which may include:

e Travel expenses, usually advance booked, standard class train tickets to
in-person meetings or taxis if for access requirements
e Childcare or carer expenses

“I feel much more confident now in bringing sensory elements to my practice”

— participant feedback on sensory arts training



How to Apply

To apply please submit a CV, expression of interest and two referees by the
closing date of midday 13t February 2026. \We welcome written, video or audio
applications.

e Written: CV and an expression of interest letter of no more than 2 sides of A4
(standard margins, at least 12pt)
e Video or Audio: maximum 3mins, unless you need longer for access reasons

In your expression of interest, please let us know:

e What draws you to Spare Tyre as an organisation?

e How do you see your values aligning with our work?

e What experience, skills or perspectives do you feel you could bring to the
Board of Trustees?

Please also provide two referees (we will advise you before referees are contacted)
and complete the Equality Monitoring Form (which will be anonymised and kept
separate from the rest of your application).

Applications should be sent to Rose Chorlton (rose@sparetyre.org). All applicants
will receive an acknowledgement of receipt and all applicants will receive feedback.

If you would like an informal discussion with one of our existing trustees before you
apply, to share insights about the role and address any questions you have, please
contact Rose to set this up.




